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Acknowledgement 

of Country

Ngaala kaaditj Noongar moort 
Keyen kaadak nidja boodja

We respectfully acknowledge the 
Whadjuk people of the Noongar Nation 
as the Traditional Custodians of this land. 
We pay our respects to their strength, 
cultural resilience and the Elders past 
and present.



Activity:

Walking in Two 
Worlds



Housekeeping & 

Rules of Engagement



Home Stretch offers young people the choice to access 

higher levels of support until they reach the age of 21.

It extends the supports from the care system, without 

meaning young people have to stay 'in care’, promoting 

interdependence. 

What is Home Stretch WA?



homestretch@anglicarewa.org.au

www.homestretchwa.org.au

Andy 0413 207 096 

Vanessa 0447 784 128

Renae 0479 067 474

Jess 0486 041 786

How to Contact Us

Access to Resources



Home Stretch WA Model

Young people are at center of support. 

Everyone is treated as an individual

Support or connection is offered 

in all areas of life

Support is delivered in specific 

ways [Practice Approaches] 

that work for young people

Home Stretch WA greater purpose is 

to  connect young people with their 

community and culture.  

Home Stretch WA focuses on 3 

key elements of support



Home Stretch Practice Principles

The Home Stretch WA 

Practice Principles were 

developed by young people 

and every Home Stretch WA 

provider will work from these 

principles.

Young People 

are at the Centre



A reliable source of support is your right! 

It's your choice to join and you can choose to 

come and go.

Home Stretch Practice Principles

Young People 

are at the Centre



You are the expert in your life, you deserve the 

freedom and respect to make your own choices. 

Our support is unconditional.

Home Stretch Practice Principles

Young People 

are at the Centre



"Chipping In" is about young people taking 

charge. This means that young people are asked 

to invest in themselves - building their skills, 

knowledge and capacity.

Young People 

are at the Centre

Home Stretch Practice Principles



You can make an informed choice about the support 

you receive from Home Stretch WA.

There are no shocks for you or the important people 

in your life.

Young People 

are at the Centre

Home Stretch Practice Principles



Your coach will be consistent & persistent but not 

intrusive.

“Like a text message, not a knock on the door”.

Home Stretch Practice Principles

Young People 

are at the Centre



Important moments & transition points 

in your life are acknowledged & 

celebrated.

Young People 

are at the Centre

Home Stretch Practice Principles



Culturally Safe.

Your supports recognize Aboriginal, and CALD young 

people must navigate between two worlds.

Young People 

are at the Centre

Home Stretch Practice Principles



Know your mob to know your culture.

When you’re ready we will help you find ways to build 

your connection to family and culture.

Young People 

are at the Centre

Home Stretch Practice Principles



Your Relationships are important.

The important people in your life can be part of your 

Home Stretch WA experience and we can support you 

to build new connections

Young People 

are at the Centre

Home Stretch Practice Principles



Home Stretch will help you heal and 

connect.

When you are ready.

Young People 

are at the Centre

Home Stretch Practice Principles



Transition CoachesSmooth Transition

Home Stretch WA - Transition Support

Transition Support is a key element of the Home Stretch 

program. Flexible, one-to-one support focused on 

encouraging towards interdependence

This support is offered through two practice approaches



A Smooth Transition

Working together with a young person and their 

support circle from age of 17.5 years to ensure a 

smooth transition into the Home Stretch WA 

program and a seamless continuation of support 

until the age of 21 years.

It's also about young people being aware of their 

rights and being able to independently access 

support they are entitled to after 21.





Referral 
From 17 Years

Choice 
Up to 6 weeks of 

assertive follow-up 
from allocation

Onboarding 
From 17 ½ Years

Awareness 
From 15 Years

Supported by 

Home Stretch 
18 Years

Small Bite 
Sized Chunks 
of Information 
about Home 

Stretch Y
o

u
n

g
 P

e
o

p
le Group Info 

Sessions, 
Online Forums 

and Social 
Media

DoC Case 
Manager will 

Offer Referral 
for 

Information 
Session

Individual Info 
Session with 

Coach

Working Together and Sharing 
Information with Support Circle

Coach + DoC

Smooth Transition Pathway 



Supporting A Smooth Transition

The Smooth Transition Pathway has been co-designed and 

developed to ensure; 

• A warm handover between child protection and Home Stretch

• Avoidance of any unnecessary administrative burden on a 

District Office

• There are no shocks or surprises about the service offer
• Carers are involved and consulted

• Information shared at referral is contemporary and relevant.

• An informed choice is made by the young person at a 

developmentally appropriate time



You can make an informed choice about the support 

you receive from Home Stretch WA.

There are no shocks for you or the important people 

in your life.

Young People 

are at the Centre

Home Stretch Practice Principles



Information about Home Stretch is provided in small 

chunks as part of leaving care planning

This will be part of the work of the Community of 

Practice

Young People are advised they will be given the 

option to be referred to a Home Stretch Provider.

Carers and other people in a young persons support 

circle are provided information about Home Stretch 

and Staying On Agreements as part of early planning.

Awareness 
From 15 Years



Awareness 
From 15 Years

No direct engagement with young people at this stage

Build Trust and Relationships across the system

- Help Create Digital Content for Social Media with young people in 

your program

- Map out the Key People in the District Office

- Hot Desk/Co-locate in the District Office

- Build a strong relationship with a District Office Home Stretch 

Champion

- Build Relationships with other Foster Care organisations

- Provide Up to Date information and advice about Home Stretch 

Services across the system.

Break down “Us/Them” perceptions by always focusing on young people

The Role of a Home Stretch Provider



Awareness 
From 15 Years

Build Trust and Relationships with District Office Leadership

- Visit each district office on a regular rotation

- Establish protocols for Transition Coaches hot desking

- Manage Expectations and Demand for Transition Coach time

Check in with District Champions around health of relationships 

between teams.

Liaise with other Home Stretch services and Leaving Care 

Providers

Respond to enquiries about referral criteria and process

The Role of a Coordinator



Awareness 
From 15 Years

Touchpoints and Tools

Home Stretch Flyer for Young People

Staying On Guide for Carers and Young People

Home Stretch Explainer Video

Other Resources made by the Community of Practice



Awareness 
From 15 Years

Young People Should

Be aware that they have a right to choose Home 

Stretch in the future

Ask questions of carers and case managers about 

their future living arrangements after 18 years of age.

Hang out with friends, get up to general mischief and 

behave inappropriately 

Not have to worry about ‘leaving care’



Awareness 
From 17 Years

Co-locating to Building Trust

Why would we want to co-locate in a District 

Office?

What would we need to be mindful of?



Awareness 
From 17 Years

Case Study 1

You are spending the afternoon in one of the meeting rooms in 

district office, completing some paperwork and catching up with 

one of the case managers to do some joint planning around 

working together with a young person.

Simon is a child protection worker who works for a care team in a 

metro district office, he comes up to you and tells you that he has 

a foster carer who needs the Staying On subsidy paid or they will 

kick out a young person.

He hands you a completed Staying On application form and says 

he will document that he has completed the referral and 

authorised the subsidy.



Awareness 
From 17 Years

Working Together With A District

Emerging Ideas

Consider a ‘By Name List’ Approach to ensuring young 

people eligible and whether they have be offered to 

find out more about Home Stretch.

Targeted Group Info Sessions/Yarning Circle for 

Specific Cohorts

- Young People in Regional Areas

- Aboriginal Families

- Foster and Family Carers with CSO Agencies



Smooth Transition Pathway 

Onsite Transition 
Coaches can 
provide information 
for young people 
ambivalent about a 
referral

Stage I Referrals 
received through 
Home Stretch WA 
Coordinator

Coordinator allocates 

referral based on 
eligibility criteria, best 
fit & coach capacity. 

Transition Coach 
completes Referral 
Form - Stage II  with 

young person’s 
Support Circle. 

Coach meets young 
person for Home 
Stretch WA Offer

Transition Coach 

supports leaving care 
planning and related 
activities as part of 

Working Together

Young people on the 
unattached list must 

have a nominated 
district office case 
manager as a liaison  

Gradual transition 
of support and 
planning to Home 
Stretch WA

Financial supports 
are paid by the 
Department until 
the young person 
reaches 18

Home Stretch WA 
Transition Coaches 
co-locate in a 
designated district 
office once per 
fortnight

They provide up to 
date program 
information and  
share resources 
with district staff

Co-location is 
about building 
trust and 
strengthening  
relationships 
between Home 
Stretch WA and 
the District Office 
team

Young people 
are generally not 
supported at the 
district office site

Young Person has 
transitioned to 
Home Stretch WA -
Transition Coach is 
primary support

Liaison with District 
Office staff as 
needed

Young Person can request re-referral

Young Person 

makes informed 

choice to 

engage in 

Home Stretch 
WA

Young person 

makes Informed 

choice to 

decline Home 

Stretch WA
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Referral 
From 17 Years

Supporting Warm Referrals

Referrals occur in discrete stages

Stage I 

– Connecting Eligible Young People with Home Stretch

Allocation 

- Referrals are allocated by coordinator to balance 

case loads and meet needs of young people

Stage II 

– Young People are Supported to Make an Informed 

Choice



Referral 
From 17 Years

Supporting A Smooth Transition

The Smooth Transition Pathway has been co-designed and 

developed 
to ensure; 

• A warm handover between child protection and Home Stretch

• Avoidance of any unnecessary administrative burden on a 

District Office
• There are no shocks or surprises about the service offer

• Carers are involved and consulted

• Information shared at referral is contemporary and relevant.

• An informed choice is made by the young person at a 

developmentally appropriate time



Referral 
From 17 Years

Stage I – Referral Form

Child Protection Leads/Home Stretch Supports

Stage I 

When a young person reaches 17 or anytime after, their case 

manager [or another district office staff member] will offer them 

the choice to be referred to Home Stretch.

With the young persons consent, basic information is recorded on 

the Home Stretch Referral form and sent to the Home Stretch 

Coordinator

The Stage I Form is standardised across metro and located on the 
Department of Communities internal SharePoint Site



Referral 
From 17 Years Stage I – Referral Form

What would young people need to know before they would 
agree to meet with someone from Home Stretch?

What challenges do you see in the interim approach of requiring 

all referrals to be made by a District Office?

How might we overcome those challenges whilst maintaining 

integrity to the approach?



Completed by a Young 

Persons Case Manager or 

the District Home Stretch 

Champion

Young Person is aged 

between 17 and 21.

Young Person is provided the 

Home Stretch Flyer and 

Home Stretch Video Links

Minimum Verbal Consent 

before referral is accepted.

Weekly Allocation/Response 

to Referrer



Enough information to help a 

Home Stretch WA provider 

allocate to a coach.

Not so much information that 

a screening assessment is 

undertaken.

Designed to be quick and 

prevent bottlenecks at an 

administrative level.



Referral 
From 17 Years

Allocation

Prior to Allocation Meeting

• Stage I Referrals are Screened for Eligibility by 

Coordinator

• Additional Information is only sought to complete 

gaps in the form, or if there are issues with eligibility 

[NDIS]

• Details Recorded into Intake Tracking Database by 

the Coordinator [or delegate] for discussion at next 

Allocation Meeting

*Coordinator Supports and Monitors Transition 

Coaches workloads to keep a balanced case load 

[40% low needs 40% moderate needs 20% high needs]



Referral 
From 17 Years

Allocation Meeting - Weekly

• All new referrals are briefly presented and discussed for 

allocation
• Young People are allocated to most appropriate coach 

[consider support needs, gender, cultural identity, location 

relevant to coach]

• Young People with High Support Needs or Multiple Weekly 

Appointments are allocated a Secondary Coach

• Young People in Foster/Family Care Arrangements are also 

allocated to the Staying On Facilitator

• *Coordinator Supports and Monitors Transition Coaches 

workloads to keep a balanced case load [40% low needs 40% 

moderate needs 20% high needs]



Referral 
From 17 Years

Role of Staying On Facilitator

Young people eligible for a Staying On agreement will 

be allocated to both the Transition Coach and the 

Staying Facilitator.

The Staying On Facilitator will connect with carers 

supports and beging a parallel smooth transition 

process with carer supports, while the Transition Coach 

will focus on the young person.

The Staying On Facilitator must be involved in 

completing the Stage II with the carer or carers 

supports.



Referral 
From 17 Years

Stage II – Informed Choice

Home Stretch Leads/Child Protection Supports

Stage II – 6 Week Follow Up

The allocated Transition Coach contacts the person nominated in the 

Stage I form and collects enough information to understand how best to 

connect with the young person. 

This might be the young person directly.

Information is collected and recorded in the Stage II Form to guide 

engagement and planning the info session. 

*The Stage II Form does not need to be completed in its entirety, though 

provides a useful resource to plan for engagement and continuity in 

supports.



Additional information is 

collected by the coach from the 

young persons support circle.

The purpose of collecting this 

information is to understand how 

best to connect with a young 

person.

The Stage II Form will begin some 

early screening of risk and 

support needs.

It is not a screening assessment.



For young people eligible for 

Staying On

The Transition Coach and the 

Staying On facilitator work 

together to ensure the young 

persons family/carer is included.



For young people with a Public 

Trustee or Advocate:

It is important that they are 

included in the process and 

decision making.

Home Stretch WA has a range of 

financial supports and its 

important to understand the limits 

a young person might have on 

decision making around 

finances.



The purpose of Stage II is to 

establish a culture of working 

together around the needs of 

the young person.

It should allow you to understand 

a young persons support circle, 

and how you can work with 

them.

If during Stage II you discover 

information that identifies a 

young person might be at 

immediate risk, or have 

significant challenges. 

This should be taken back to the 

Coordinator and the Allocation 

Meeting



Referral 
From 17 Years

Stage II – Informed Choice

The co-design of Smooth Transition defined a 6 week time frame from 

allocation to onboarding. This can be extended based on special 

circumstances.

Why do you think a 6-week time frame was decided?

What challenges are there to engaging young people within a 6 week 

period.



Break Time



Activity:

Strengths of Aboriginal 
Families



Smooth Transition Pathway 

Onsite Transition 
Coaches can 
provide information 
for young people 
ambivalent about a 
referral

Stage I Referrals 
received through 
Home Stretch WA 
Coordinator

Coordinator allocates 

referral based on 
eligibility criteria, best 
fit & coach capacity. 

Transition Coach 
completes Referral 
Form - Stage II  with 

young person’s 
Support Circle. 

Coach meets young 
person for Home 
Stretch WA Offer

Transition Coach 

supports leaving care 
planning and related 
activities as part of 

Working Together

Young people on the 
unattached list must 

have a nominated 
district office case 
manager as a liaison  

Gradual transition 
of support and 
planning to Home 
Stretch WA

Financial supports 
are paid by the 
Department until 
the young person 
reaches 18

Home Stretch WA 
Transition Coaches 
co-locate in a 
designated district 
office once per 
fortnight

They provide up to 
date program 
information and  
share resources 
with district staff

Co-location is 
about building 
trust and 
strengthening  
relationships 
between Home 
Stretch WA and 
the District Office 
team

Young people 
are generally not 
supported at the 
district office site

Young Person has 
transitioned to 
Home Stretch WA -
Transition Coach is 
primary support

Liaison with District 
Office staff as 
needed

Young Person can request re-referral

Young Person 

makes informed 

choice to 

engage in 

Home Stretch 
WA

Young person 

makes Informed 

choice to 

decline Home 

Stretch WA
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Choice
From 17 Years

Planning an Info Session

Stage II will help you understand;

• Where and when should you meet?

• What does this young person need to know?

• What are the most important parts of the offer? 

• How should it be explained? 

• Who needs to be there and will help the young 

person make the choice?



Choice
From 17 Years

Information Session or Yarning Circle

- Flexible and Individualised 

- Keep it Short, Sharp and Simple

- Practical examples“What Home Stretch can 

offer you”

- Engage and Involve Support Circle from the 

start

- Young Person Makes the Choice – When 

they are ready

- Personalised Videos for hard to engage



Information Session Activity

Working in small groups and using the Home 

Stretch Info Session Guidelines, the Explainer 

Video as a reference and the Home Stretch 

Flyer as a tool.

Develop and Rehearse your own Home Stretch 

Pitch.

Keep it simple, sharp and direct.



Choice
From 17 Years

Information Session or Yarning Circle

What pressures might be placed on young people to 

agree to Home Stretch?

How can you ensure that their decision is an informed 

choice?



Choice
From 17 Years

What if they say No?

Young people can decline the Home Stretch WA 

service offer.

They should be provided with information about how 

to reconnect either directly or through a district office 

in the future.

If they haven’t responded within the 6 week period, 

then the referral is typically closed and everyone is 

informed of the pathway to reconnect.



Referral 
From 17 Years

Case Study 2

Marie is 17 ½ and lives with her Aunt Rebecca, in a 

positive and stable long term foster placement. Marie 

calls Rebecca mum and has always felt that 

uncomfortable with being part of the child protection 

system and being forced to see a case manager 

when she felt her life was pretty stable.

Rebecca is looking forward to the care system no 

longer being involved, but is worried about her 

finances with the subsidy ending at 18.

How would you approach an info session with Marie?



Smooth Transition Pathway 

Onsite Transition 
Coaches can 
provide information 
for young people 
ambivalent about a 
referral

Stage I Referrals 
received through 
Home Stretch WA 
Coordinator

Coordinator allocates 

referral based on 
eligibility criteria, best 
fit & coach capacity. 

Transition Coach 
completes Referral 
Form - Stage II  with 

young person’s 
Support Circle. 

Coach meets young 
person for Home 
Stretch WA Offer

Transition Coach 

supports leaving care 
planning and related 
activities as part of 

Working Together

Young people on the 
unattached list must 

have a nominated 
district office case 
manager as a liaison  

Gradual transition 
of support and 
planning to Home 
Stretch WA

Financial supports 
are paid by the 
Department until 
the young person 
reaches 18

Home Stretch WA 
Transition Coaches 
co-locate in a 
designated district 
office once per 
fortnight

They provide up to 
date program 
information and  
share resources 
with district staff

Co-location is 
about building 
trust and 
strengthening  
relationships 
between Home 
Stretch WA and 
the District Office 
team

Young people 
are generally not 
supported at the 
district office site

Young Person has 
transitioned to 
Home Stretch WA -
Transition Coach is 
primary support

Liaison with District 
Office staff as 
needed

Young Person can request re-referral

Young Person 

makes informed 

choice to 

engage in 

Home Stretch 
WA

Young person 

makes Informed 

choice to 

decline Home 

Stretch WA
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Onboarding
From 17 ½ Years

Informed Consent

Young people aren’t active with Home Stretch until 

they have signed the consent forms.



Onboarding
From 17 ½ Years

Working Together Under 18

From 17 ½ the Transition Coach works together with the

young persons case manager to warmly transfer support across 

to the Home Stretch provider by the young person’s 18th birthday.

The young person is still in statutory care, but the principles and 

practices of Home Stretch begin to inform the support provided.

The Transition Coach supports leaving care planning activities 
with a view to take over primary support after 18.

Continuity in Housing, Education and Support are a primary focus.



Onboarding
From 17 ½ Years

Working Together Under 18 

What works well in 

working together?

How can you make 

the most of the 

opportunity to 

collaborate to benefit 

the young person.



Onboarding
From 17 ½ Years

Working Together Under 18 



Onboarding
From 17 ½ Years

Consent to Obtain Records

This form helps you work with a young person and a district office 

to make sure that the young person has access to the records 

and information they need.

Not all of these things will be available.

Not of all of these documents need to be stored by you.



Onboarding
After 17 1/2

Working Together

There are a range of tools and forms in Smooth 

Transition to support you to work with young 

peopel



Onboarding
From 18 Years

Working Together Over 18

Young people who have already left care may not 

have anyone who knows them at the District Office

There are very limited dedicated resources available 

to Districts to support young people after 18.

Good relationships with Districts will help you collect 

the information and knowledge you need to pick up 

on things that need to be continued or finished.

The District Champion Might Help.



Onboarding
From 18 Years

Working Together Over 18

Young people who have already left care may not 

have anyone who knows them at the District Office

There are very limited dedicated resources available 

to Districts to support young people after 18.

Good relationships with Districts will help you collect 

the information and knowledge you need to pick up 

on things that need to be continued or finished.



Your Relationships are important.

The important people in your life can be part of your 

Home Stretch WA experience and we can support you 

to build new connections

Young People 

are at the Centre

Home Stretch Practice Principles



Home Stretch WA Model

Young people are at center of support. 

Everyone is treated as an individual

Support or connection is offered 

in all areas of life

Support is delivered in specific 

ways [Practice Approaches] 

that work for young people

Home Stretch WA greater purpose is 

to  connect young people with their 

community and culture.  

Home Stretch WA focuses on 3 

key elements of support



Smooth Transition Pathway 

Onsite Transition 
Coaches can 
provide information 
for young people 
ambivalent about a 
referral

Stage I Referrals 
received through 
Home Stretch WA 
Coordinator

Coordinator allocates 

referral based on 
eligibility criteria, best 
fit & coach capacity. 

Transition Coach 
completes Referral 
Form - Stage II  with 

young person’s 
Support Circle. 

Coach meets young 
person for Home 
Stretch WA Offer

Transition Coach 

supports leaving care 
planning and related 
activities as part of 

Working Together

Young people on the 
unattached list must 

have a nominated 
district office case 
manager as a liaison  

Gradual transition 
of support and 
planning to Home 
Stretch WA

Financial supports 
are paid by the 
Department until 
the young person 
reaches 18

Home Stretch WA 
Transition Coaches 
co-locate in a 
designated district 
office once per 
fortnight

They provide up to 
date program 
information and  
share resources 
with district staff

Co-location is 
about building 
trust and 
strengthening  
relationships 
between Home 
Stretch WA and 
the District Office 
team

Young people 
are generally not 
supported at the 
district office site

Young Person has 
transitioned to 
Home Stretch WA -
Transition Coach is 
primary support

Liaison with District 
Office staff as 
needed

Young Person can request re-referral

Young Person 

makes informed 

choice to 

engage in 

Home Stretch 
WA

Young person 

makes Informed 

choice to 

decline Home 

Stretch WA
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Referral 
From 17 Years

Choice 
Up to 6 weeks of 

assertive follow-up 
from allocation

Onboarding 
From 17 ½ Years

Awareness 
From 15 Years

Supported by 

Home Stretch 
18 Years
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▪ Home Stretch WA 
- Fact Sheet -
Young People

▪ Smooth Transition 
– Information 
Session – Practice 
Guide

▪ Practice 
Principles – Flash 
Cards

▪ Protocols for 
Transition Coach 
& Case Worker -
Working 
Together

▪ Transition Coach 
– Stages –
Practice Guide

▪ Next Step - Goal 
Plan

▪ Outcome Measure 
Tool

▪ Footprints Ecomap

▪ Invest In Me 
Application Form –
Over 100

▪ Child History File

▪ Home Stretch 

WA - Fact Sheet 

- Young People

▪ Referral Stage 1 

Form

▪ Referral & 

Onboarding 

Flow Chart -

Providers

• Referral Form 

Stage II

• Home Stretch 

WA Engagement 

Plan with Locator 

Contacts

• Home Stretch WA -

Fact Sheet - Young 
People

• Provider Release of 

Information Form
• Consent to 

Participate & Collect 
Information Form

• Home Stretch WA –
Explainer Video

• Consent to Obtain & 

Store Records Form

▪ Leaving Care Plan

▪ Cultural Plan

▪ Cultural Map

▪ Protocols for 
Transition Coach & 
Case Worker -
Working Together

▪ Onboarding 
Checklist

▪ Home 

Stretch-

Fact Sheet-

Young 

People

▪ Staying On 

Guide for 

Carers and 

Young 

People

▪ Home 

Stretch WA 

Explainer 

Video
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homestretch@anglicarewa.org.au

www.homestretchwa.org.au

Andy 0413 207 096 

Vanessa 0447 784 128

Renae 0479 067 474

Jess 0486 041 786

How to Contact Us

Access to Resources



Contact Us:

Email: homestretchwa@communities.wa.gov.au

Home Stretch WA FAQ Sheet:

https://www.wa.gov.au/organisation/department-of-communities/home-stretch-wa-roll-out

You can also ask us for a copy of the presentation! We can email it to you.

Follow us for Home 
Stretch WA information!

@homestretchwa

Home Stretch WA
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